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Enlightened Millionaire Mentor !

An Interview with Robert Allen!
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can’t do it. I didn’t know at Liz: J58C<7,6<O! Liz: J58C<7;6<O!R155!@1!@/6Q3!
the time these “rejections” ;6312A;1@!712HHH!
were going to form such an Bob: ); 9'D83712'@89'8'6183'<C/
important part of my life. 86=171!@89!8!A12>1?2/D/C6=! Bob: c/6Q36312A;1@!712!

So, I said, “Ok, well if I 16321?216B0&L;6=!/DD155!  J58C<7;6<O!
can’t go in that direction I C6=12!7;9!1978=/@!D/2!8!@7;51!86=!
guess I'll go to the other 37888BA12:6D5CL6ZET6!  Bob: &I@/21782-86=8P58>!
direction.”!&!@163!;6383! E>I5:D1H!&!1938231=!371! 782=HI-1?31E012Y*: 862!
193831!;6308H!&!938231=!0C>; §‘6'321’?216:8525 D11&!I78A113/=83¥RE012!@121!21855>10CO>!
2AB1B3@I'8E 163 2@/ ! . E/6379B6=R@8MN12>!
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9C::199DC>5!86=18!A12>197.2:3CGelom- n1 a1 ZB2E1=4/CI211173! @ 37IE>ID8E86=!@1!@16313/!

;??I?SJ ?%?3377](%3?1'761: >/CID2/E!218:7:6<!>/CI</859d! (87:3;Y!86=1&1=;=6Q3!=/186>37:6<!
[/EE86=E1639H!-/!;DI>/CQAL! | D/2'85E/93'WN' 8>9H!
1A18:9316BH(71! (16!




Liz: (783Q9!<2183H! >/C2915008586:183858!E19H! E>!P/559!P/>:1Y!E1!<133;6<!/6!
; . "C3Y!789!D182!93/??1BR/K2 E>1>8:3184/6Q3Y! 86>IDB783Y!
Bob: R1121631=18191:?2?121=!  8:7;1A;6<!</859!/217/5=;6<!>/C! b12/86=878Q0871EB>871>!

>8:7B6=[@L'CIZIL63IA12! 08:1d! @8631=!13/12828>IE1H!(71>!
37121Y!86=!D5/831=8210C6 ! 37/CI38788i78=8/!78AB71!
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Bob: (783Q9!2;<731&QE!93;55!/6Liz: P;<73fl 3/I</!/6! 3713151A;9;85=01!
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:3Q01782=1<133;6<108:1:63/1:3Y'B@R! (71/E/ 216/CP2/31:381  OLRIQEN6<B/198>#>IE1998<1!
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' D 2@H8: 13381:6<2-019K11 /DI ELHZH#/CI9111&1@89!8D28;=!/D!7/¢
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3108586 1GB1>/C21@/2187/5:1 7} GL2IHRTRI=IFUI@HFI  21855>13//18D28;=13/16110/5
LIY\@10QA11=1312E:61=1378313783Q9!6/3IE1H!+11<133;6<//C3AIB3!&!01FIR01132CTH
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Liz: -IY7/@E/'>/CE18%D;37! &21E1E013D2;168E;61Y!  9BAI-IA#S+%,@)*#$+%. M) *&6#
3783!D182!86=!D;6855>!"C93!?@Y@'E>1?823612Y!(/E!,8;6312Y! R/22>;6<!80/C3!@78B2tA461!

01>/6=!;3d! /E;6<!=/@6!3/[85;D/26;8! @89Y;6<13/137;61B0/CB71A893!

j . @712&YV8=E/A1=13/15::|IE>! 8E/C63!/D!9?:2;3C85:3>1@1!@863:
Bob: R155!@716!>/C!5/91! @/C6=9H1)121Q9!7/@1Bg1"9  3/'?C3!;63/!;3!86=!371!=;DD12163!
1A12>37;6<Y!>/C!5/911371!D18ZA63 3>?19!/D!?7231H!!
01:8C91!321!:916/37:6<1159113/1 )1198;=Y!T&Q9!=/!;3!18<8;6HZ!! P;:!86=EI1?387;6l;6<YR1!
5/91H! &98:=YRQBMK/;:6<B/1=/1:3]  =/6Q3!@863!3/!/DD16=!37;9!<2/C?"
| 88,6101 8CIF1>I@ 6@5! U 86=1@1!=/6Q3!@863!3/!//DD16=!37¢
Liz: R155Y1&!1<C199!13783Q9!32& {13!3%#!7182HZ! <2 CH!

! - TR7>E/6Q3/CIC998>@783! \;6855>!@1!"C93!<C3B3t863Y
Bob: (712116/37:6<13/101! >/C1015;1A1dZ! 98:=1@1Q21!</;6<!3/1=/!;3!7/@!

- TRA55YI&QEI6/31</:6<13/1318: RB! @86BSB6=13@/2I9H!
8D28;=!/D!86>E/21Y!>/CQA1!5/93"5! 318,
855Y!86:!>/CQ21!93;55!85;A1H%%E%!I@?gifls%g?&/gga%&%algﬁi?<’6<! |
2C31>/C21786391/61/61151<!83181%/EL /i< /1212/@121,63/1;3HZ! |
5/ALI>/CY193;551</13/1:7C2: 711 AL 25 L :BCILI&I=/6Q3IST;611371>QHAHL791STE3I7/CI=/6QIMWEE
@11IY1>/CEE78ALL:7;5=216H!) P 3HZ! /DDI6=YQER0/22> DISMINAG! |
>/C193;55!78A1I3/IEQILIOEL!  TR155!@7/!:8219eZ! /DD16=1=10>137,9Y!</!18@8>HZ!
RISS@TEBERA6aBIy!  5330BHI3@NIB23ILR 36 Lin: #L9HUUBC<T 6<O!
02;6<IE/61>1;613711=//2dIR155!; BV 1!61@G1S 682!2,<7313716 Y186 |
S ORI6<B/102.6E/61>,65711  @1P1831:9871@8R@86313  Bob: U/l 8@8BL:BCIS/CQ21!

=//2Y!:DI&QEI9C?2/91=13/1318: 788 7;316/ 3F L @I & </;6<B/1<18B5/3IDB7;9H!
’?2'6:"}51/9]@1853116&QI5Y3! 37/C<73!&!@89!9C??/91=13/1318:7!
</;6<13/1318:7!137/91172;6:;2519! ;M Liz: i B3 3
C651%818:B71E8N@84! ! -

C6=129386=I371EH! Liz: #/CllI6/@Y!@1!8:858!=1853!

@37!9/E1!/B783@6! @!
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21/751@7/5/6Q219/683@37!  CIC855>1821122133>MBP169; '+ gac 1151 A32/6<GEBTL!

=L | ' ?/@12!/D!;63163;/6!3/65D193!
1D/2118!@8631=!3/175189 Bob: #19Y!0C3!71>185:8b=! /C3:/E19186:!@1Q=!5:I113/'16/@!
1A12>0/=>H!R716!>/C393! &QE!6/3!8D28;=!86>E/21Y!9/'&! GAR1>/C2122163IE/93!

1A12>0/=>Y!>/C!?5189£6Y ! 98>!@783Q218Z2!EL!86=!D!  :E2/2386322/'1:3986=[@783!
01:8COBMP1/?3H/CQ2NEB!  21/75115;111;3Y13716!3713#H/D! -63163:/61:¢1@/C5=15:111CO!13/!
32>,6<13/1218:7!=/6Q3! @86313/1871>1=/6Q315;111:313716!@1Q2116EH186-171571>/Cl@ 37H!
751891371 863/CB/!3155! 9C??/913Y'3853/!1371EX1>! " :
371EB7132C37H! :86!</!D;6=!9/E10/=>11B9 Eob: R155!8BI!>/CH!&! @863!3/!
371>Q21!g(92.2!3/!385|!3/H! -21838E:55:/6165:<73161=!
E;55;/68;219H!

Liz: | B85

| Liz: . | @93RB@16~/ Q |
Bob: (71>\@8637LC6AB26;971=18:3C855>1938231=Y1,61>/C2IE:6EY! R/6=12DC5Y10/17/@!:86!@1!
32C371S16/313711<5/991=Y/A12! =1A15/2;637116:1? 3ID/2B71! 71 cw/oL/i 3783

2/53:8%/ 221:@B>B/I98>BH!  *611+:6C31!+:55:/68:21d!&E186! |
(71613711?1/2511@7/'@:55'01! =;=!303828'898:|!316/2!@89! ', . A o127l
/DD16=1=1/004=/6Q3!=/!:3! 378310/E13K!13783:8BEC.7!  Lob: RISSYNOA/CIS>YI&IST6II>/C

| | ()
T2:<73YZ!>/CQ55!5/96I3@EE8 58312d! ?31H:égggéM’@)
01:8C9BM>QR16<B/!01! | 8 e
/DD16=1=10>11A12>37,6<!>/Cl=fllb: *7! >1983DBBE/6<BEL | o o

-/YTC9B,6-371?1/?251@7/! :/E;6<!8:3(855>Y!:3!@83918!5
>/CQ2119C?2/91=13/1385113/HI&39$51826:6<Y10C3137110/33/E! , )
782=15199/6!3/151826H!83!@891§5611:0Y13783Q9!@7121!;3!855! 3] think there’s a new

EC53;!EC53;IE;55;/6RI5598/6!  D2/EIBLIBB=6AIL6! patacigmn. | think the old
J58C<7,6<O' .. | 101 .. _§a sm 1S over. 1ts done.
J 823,.C5831t@8955.89.&.823,.¢58§§1k i¢11 take & while to get

38712 BBELALB/@B721D!
93;55!E/21!&!78A1!3/!<13!/C3!37§0‘%1‘?f|!°ur system but the first

years was necessary. C;=!
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>/CB11378E/A;1Y41"18C3;DC5! Bob: -/!13783Q9!@783!371!

+ :6=d 165;<73161=!16321?214BER
The enlightened

L1z #19Y!:31@89!@/6=12DC5H!entrepreneur says I’ve got a
business and I’m going to
make money at it, but the

Bob: (71'@7/5B/A;11;980/C3!
@7881Q322b:63/1=/! @;3B71! purpose of that business is to
165:<7316E:85:/68:24H3E! bless the rest of the world.
-E;37198>9!13783Y1[87;385;9E!;9! Not only do I bless the
165;<73161=1915DK;6312193H!#yerld with the products I
?2C29C1!>/C2!1915DK;6312193!86t4ate but also I get to bless
1A12>37:6<!@:55!01!/IH!IR155Y ¢ world with the profits I
=/6Q3!37;61!13783Q9!16/C<7H!(7¢1eate.
@7/51'E/A;1!@89!80/C3!37;9!
371/2>133871!<C>!@/6!371!
./015!,18:1!,2;b1!D/2HI(!

Liz: TEE! SK5/A1Be!

>/CE8>@B633/1218-9710286=!
61@!0//1171"C93!:8E1!/C3!@;37Y!
-78E15199875/;383:/6!;6!
,C29C/BB7IVEE/6!  U//=H!
)8AL!>/C1218=!:3d!

Liz: &I78A16Q31218=1:3Y16/H!

Bob: &3®08%1!/DB7/910//19! &!
218=1;6!(87;3;H!
&3Q9!0286=!61@Y!863!;3!385I
80/C3!7/@!371>1:21831=1371,2!
:/E?86>!D2/E!9:283:7H!
&!@89!21855>I8E8b1=10>1218=;6
;3H)/@!=/<<1=5>1=133PH,;
371>182113BA!19C21!321,

371/2>1@8890:855>Y1; D'>/C'@86?&ib U11lY!&QA1161A12!98;=!; 3'328‘&3 3932]18328/2 ;682;5>!

3/'@;6!371IB3Y!1A12>0/=>1789t51825>101D/21H!(7861!>/C!A12>//=H!&!=

3/!@;6MHhe way you win the
most is not for you to
doggedly pursue your own
goals, but for you to doggedly
pursue your own goals and the
World’s goals at the same
time.

EC:7H!

Liz: R155138B>/CID/2!371!
018C3;DC5!;69;<73H!

1@E86Q9R6!;,986!
165;<73161=!0C9;6199H!

Liz: P:<73H

?2/D;39!371>IE8I1H!&6!8==

Bob #/C!l 6/@!,8C5!. 1@E86Q9Y'

)1Q9/;6<3 I<;AB@885371!
-3: /6\/||

;=6Q3!2185;b1!7/@!EC:7!
1DD/23'371>|</|372/C<7'86 I7/@!
EC.7!:63168211:3/6!371>!4
372/C<7!C63;5!371>IDB=T3BP
FBFIH2A8H AN IBPIE 154
78'?’7>'@37I-H

Liz: RI@Y!@155!1371,;21?2/= C 39!
821!A12>Y!1A12>!I</[=HI&QAL!5
1A12>!/61!&QA1!1A12!78=H!




Bob: #19Y!,96Q3!;3!8E8b;6<d! Bob: (78399!21855>!1B8R3R9! 371 2131168<1!>1829H!

(71'2189/6!3783!;3!@/219!;9!6/21855>!;6:21=;051H!
01:8C91!7093!958?7?1=17;9!68E1!Bringing in the higher
/6!;3H!&3Q9!01:8C91!'BI6RB289 power and making principles
80/ C3: 2836<1872 =C 337839 that are win-win. You know
@/2371?7C33;6<!7;9!68E1!/6H! it’s got to be win-win. If it’s

&3Q9!6/3!"C93!T)1>!&QE!</;6<H8f!win-win we don’t do it.

<;AB5871E/61>!18@88!'>/C! It’s the concept of inner
97/C5=10>1371172/=CB31LD!;39! wealth and having an eternal
‘Gl = time line, following intuition,

)1Q9!198>;6<Y!T(7191!72/=C:3%hd “worth-ship.” “Worth-
82HK2183Y1>QFA101936!371!  ship” is not just “worship”,
@/25=Y186=1855!3711?2/D;39!82%it it is knowing that you
</[;6<!13/101!<;A16!8@8>HZ! already are a millionaire. Why

J@'3783Q8!1865;<73161=! are you feeling so bad because

1/ 6: 1734 you see somebody driving a

| . better car than you are? You’re
Liz: i BB B already a millionaire; you

. already possess assets on your
Bob: -/137121182113'%D) enlightened balance sheet that
22:6::751/01B871165:<73186! make you a multi-millionaire —

16321?216/862!3;37;6<!37121Hyou just wouldn’t sell them.

)11=/19IWMMI!3;37;6<H! #/C!@/6Q3WB!>/C2!1;=61>}!
>/C!@/6Q3!9155!>/C2!51D3!1> 1k 0822899:6<H!
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Bob: #/C! @/C5=6QE5!1!/D!
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SB71899139CB52182#99199Y! </;6<!3/15893!5/6<12!3786!>/C! @B&SIAE5:1480C6=86:8t3712!
3711<16;CoCB85218=>121:1;A1=/Y1931@82=!;3Y!E8I1!9C21!3783AA19Y!89!@155!89!01,;6<!86!
D2/E!>/C2!7,<712!?/@12Y!3783k139!32869D1221=186=1?8991=168K73161=!E;55,/68;21!@783!

:8E1!,63/13791.823@3713SB8I1! DC3C21!<161283;/69H!
>/C2!EC53;KE;55;/6!=/5582! 46>@B>YD>/C!@63!3/'6/@!

@/C5=I378RID

165;<73161=!08586:1!97113!86=@783!+82I!J+82I!L;:3/2!)86916(5130b; BFHBA TP QF!
3718991 3H-13863S/CI78ALY!  86=!&!@863!715?!;6Y!;39!3783!I7@27/91H!

86=I</1=/19/E137;6<!@;37!371E!/DB3CIRIHICIB15;1AA783!

3783QP6<B/IESILI371®/258! @1Q21!/61!/D!371!7C6=21=!

R783!;9!>/C21?C2?/91d!
,C27?/91!,6!<161285!;9!371!

013312!758:1H! 0C3312D5;19!3783!78A1!</33164311D::1:/E?/6163H!

[/E?5131Y2?13C85Y! 98E1!;=18!S!37;9!;96 QBIEB(71!
?7,586372/?7>)13783Q9!86/3712!/63%,<73161=11632172038/C2

/D!3711?2;6:;?519!/D!371! 1/ 6: 1?23F83YBB6II I/ EL

J@! 37;99E>1?129/68615;1DY!
E>197;2;3C85!015;1DH!!&3!E8>16/3
>/C29!/2186>!/D!>/C21218=129Q!0C

165;<73161=116321?2186€EL  /C3H!&3Q9!05/99/E;6<!86=!&!37&15:1A@11B;93131D/2@1!

01;6<!D1825199!86=!6/3!855/@;B3Q9!</;6<!8/137/5=H!
?1/?5113/'7/5=1>/C!08:1'D2/E! &3R9b<B3/1381186/3712M!
5;A;6<!>/C293;6>H! >1829!D/2!;3!3/13811!7BL!0
-31@82=97,?!,9186/3712! there’s going to come a point
?2:6:;?51!/D!371!165;4%316 when the purpose of a
163217216Y02,293!2185;b;6<!;3QHiness is not to make great
6/3>/C2E/61>Y,861A12B9! products just to make great
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That God didn’t want us to
know the future; he wanted us
to have an opportunity to faith
our way through it. Then we’ll
learn, we were with our
heavenly father before we
came here and we’ll be with
him for millennia afterwards.
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Those are two critical things
to your general purpose, but
the specific way that you learn
and you love is to take the
gifts that you’ve been given
and learn how to magnify
them and to give them to as
many people as possible.
That’s the way you love
specifically.
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3-.2>1/1:=38D./0F8-.2@5!>63! -:<6!3-6/6!86:==C!512968AD=!:261,;=6!>.<6!D;!12!3-6.8!986:0/"!
?:E@!0://.<6=C!A810!6<68C3-.2 : ' *-:3l. /'1C1D8!:9E6!31!3/6!5-1!
56!91F! -<6!!

Janet: O:2!C1D!86060768!:!3.06 §¥ass
5-62!C1D!5686273!=.<.2>!C1D{ '
ol 121:29!1-1513-:310 ;:E369!
C1D8!AG+3! /-1569!D;!A18!
C1D'115!5:/!IC1D8!/DEES6//'!!

:Jay: )-866!3-.2>/F!

People give up on their dreams
because they don’t have a clear
path to follow.
(<68C126!86:9.2>!3-./1;81?:?=C!
-:/1/106!=6<6=11A!.23686/3!18!
-1??CFIP310:C!?6!362204! 76!
>:8962.2>30:C!?6):.=.2>430:C!
?6!C1D!2:06!.3F!)-6!199/!:86!
6SE669.2>641291.21AE34!
:=01/3!E68RL!;817:764!3-:318¢
A.8/3!3.06!C1D!38.69!.3!C1D!568627
0:/368AD=!:31.3F!#1D!-:9!131!@66;!
. 0D=3.1[9.062/.12:=!A8/629 86A.2.28129!.0;81<.2>!13P2!
jay: *6::41.1..381E@]!3310! *154!P!:.<6!.2!3-./!512968AD:AZE3!.3!0.>-3!-Z<6!6<62!?662!
:81D29!0C!=.AB4IA. >D8:3.<6=CH866F*154!5-62!P!3-.2@4'0C! 31t
<6l IE-2 E613122D62E6!13121 0C!A.2>68/1:==1518@!:29!P!E:2!0CI?D/.26///ED0624C":3-=63.E!
1A1:61:=6!.210C!?D/.26//F1*1541pF8:3E-'0CII6F!P70!:!;:863BE@E!;:?.=.3C4!VD/3!:?1DBB<BY P!
-1<B!3-./1=1<6=C4176:D3.AD=4L¥=15 5, 5:/LIV1@6!:341:291. AIR7998
0D=3.[9.062/.12:=!5.A6F!*1541P7<6! - 3681:291213>1362!7: E@12!3 6
-18/6t29!86E100.33631134!

Jay: QCPD/.26//'=01/3E1==:,/694
0C!0:88.:>6!:=01/3!E1==:;/69!:24
0C!-6:=3-1:61/3'E1==:69F!+-4! e
:29!P!=1/3!01/3!1A!0C!0126CF! |Wis Ny
+3-68B-:213-:3135:/l 1@CeF!

Janet: )-621-1519.91C1DI>6317:E(
12138 E@"!




;81?:?7=C!51D=9!-:<6!26<68!-:9:=P!13-.2@!56!:==!/63!A18!1D8/6:28/87/138:>.E!86:==C!?6E:D/6!/1!
3-6!V1Cl!:29!3-6!5129&38!A810! /DE-!:1=1A3C!:29!;81?:?=C! 0:2C!;61,=6!5-1!E1D=9!62V1C!
3-1/6!":E.3.<.3.0Mokt people set D286:=./3.E!3.06!=.26!:29! /DE-!:18.E-684!-:;;.6841:29!0186!

high lofty aspirations for 'E-.6<6063:=!1?V6E3.<64!3-:3! /DEE6//AD=!=.A6B!/DE-!:!>86:368!

themselves. They don’t 5-62156191273!:E-.6<6!.3!.2/3:232HTADE-!! >86:36BB8.:>64!

understand that little steps of ~ 5656316:83P81@63663! /DE-!1>86:368'SD: =L AGBE-!

progress are profound.! A8D/38:3694156!>63!60?.3368698&%658EA/3660881;!1D3-6!
H63!06!>.<6!C1D!:IA.8/3-:29! A6ED;13623!0623<!1B A.8/3!3.06!.31916/273!A66=!>119!18!

6S;68.62EB4E-! 0:C!- 6=;F! E:;:?. =3C!56F! 3-6!A.8/313.06!.31916/273!=11@!>11¢

PD/6981P668@I8D/38:369! P!13-.2@!5-62!56!91273!>63!3-68!3-6!8/3!86!3-6C!927353!3-6!
5-62!P!9.9!/60.2:8/F'P!51D=9! 86/;12/64!3-6!86/D=34!3-6!A669ARGE%LE@!3-6C!5:233!1AB/3!
?8.2>1/106126!31!:!/6@:8!5-1! 56786!=11@.2>!A184!56!86E1.3D&EE6C!A66=!.5@5:89F!)-:37/!
5:/1:341=637/04!?:/6!=6K681F!P!31!3-6!/.E3.3C!:29'E6&LIAA!1DB!:3IP!3-.2@4!916/!3-:386!
51D=98863E3460!311/! -.>-1:/! 0D29:264!069.1E864!D2AD=A.746838"!
OC!:80!E1[D¢862E-Q!3-6!E1D8/6!=.A64!:29!56!86/.>2!1D8/6=<6/!$1!
1A!3-866!18!A.<6!9:C/F! 3-:3176.2>11A:3:=./3.E!196/3.2C}anet: &?/1=D36=CF!!

)-62! 3-6C7OL?:E@29!3-6C79!.2/36:911A!/:C.2>41aP!6S6ED369!%:C4IP! @ 6@ @-2>11A!3-./!
981;19152!131!0:C?6!VD/3!362! 5812>41=637/'38C!:>:.24'P7<6'>H3633!124! AIC1D!.0:>.26!3-:3!11D8!
;68E623A5-686B-6(B686129! :9VD/3!:29!86E:=.78:36Fb! 86:968/!:86!C1D8!?.>>6/3!E=.623!:2¢
P791?6!-6:831?781@62F!+26!3.06!/¢62!:2!:.8;=:26!A=C.2>!:E81//'3-6 C7<6!-.869D!31!0: @6!3-6.8!
5:/'3:=@.2>!131!:'E1==6:>D6!1AIBHB238C4! AIC1D!=63!.3!31!.3/4.58!601/3!//DEE6//ABE: 264!
5-115:/1:1:/CE-1=1>./3!:29!-6! 96<.E6/4151D=9!>111AAI38:E@FE!:3'1RD6/3.12/!51D=9!C1D!:/@!
[:.941a%:C4!C1D786!A1ED/.2>!1148¢6% no one and nothing 3-60!131!:/@'3-60/6=<6!/88=.J6!
5812>!/3:3F#1D786!=11@.2>!:3tvkSver seen be great or be 3-6.81986:Q°
->-IC1D!>13!3-60!:29!51A:8! monstrously successful the first !
3-6C!A6==4!.2/36:911A!=11@.2*1i3¢ at bat. "D3!01/3!;61;=6! i]ay: )-6A.8/31./1P15: 2318 215!
5-686!3-6C3¥8369!:29!15!-.>-1  5:2331760:/63:33 62 F -62! 5.C13-6C!-:63-6!986:0F!
3-6C!>13!:A368!3-:3Fb! 3-6C1/3@6IB!3-6CI?#:1523! | 1063.06/!P7==/66!/106?19C!

31!3:@6638!7:==!:29!>11-1064! 5.17/1>1313-6!96/.86!3%6!3-6!




A:/36/3!>815.2>1?D/.26//!.2!13-6! 6:/.684!A:/3684!/:A684!=6//!/386/RAIB+3.12E8/! 3-:3D:@6/62/6!

518=9F!P76414*-C!91!C1D!-:<6!5:C/!31!0: @6!3-6!0.==.12!91==:8/!

3-:3196/.86°b!)-6C7==!/.C4!aP!9B23382!; 61, 6.2/ . 911A:!

@215F62! P7#@4P1.3!
?6E D' 6D 2669!
'E@215=69>606234!?6ECDD!
-:<6!:156:@6>126E:D/&1D!
-:<6!=15!/6=A!6/36604ABID/6!
C1m4:2313-:3?D/.26//B1E86:36!
>86:36:=3-18>86:32E106b!
)-6C!;8172:?1-:927313E-3!

-D29869!:29!13624!51D=9!3-:3!

Janet: &?/1=D36=CF!

#1D!-:<6!:18,D3:3.12!%:C4!1A!

[:3./AC!IC1D1Q:C?6!.37/1213!5-:36=:.2>1:61:=6!/E86:36!:-621062:=!

C1D!834!78you should get
clear on why you want
something.

What is it you want, why do
you want it, what alternatives
can give you the same thing or

:?1D3!.3F!PA!3-6C!9.9!:2/5684! bétter, easier, faster, safer and
A180684!P7==!/:C4la*6==4!5-:3thafe=+djoyably? That’s the first
>63T1MB-:3IE@215=69>60623! thing I would ask. That goes to
6:/.684!A:/3684!5.3-1=6//'6AA18Zdreer also.

H637/16& 26!3-6!1;3.2/1:29!3-6!
1;;183D2.3.6/!:29!3-6!
:=3682:3.<6Mbst people don’t
have a clue about how many
easier, faster, safer, more
enjoyable ways there are to get
to their goal, because they

don’t know what their goal
really is and they don’t know
why they have it.

Next, is what are you willing
to give to the marketplace in
order to get it, because there is
compensation for everything.
You don’t get unless you give.

86/D=%8!:==213-:3F6348-6!
:9<.E6!C1D786!>.<.2>1916/273!/1D2'
=.@@94{8:E3.E:86/D=386<62!
/136;/41/1!-15191!1C1D!>63!A810!:==!
1A!3-./:3338/3DAA!I31!186/D=3/"!

Jay: *6=1562!C1DB3R31!3-6!

?D/.26//[?D.=9.2>19C2:0.E4!.37/!
/D8;8./.2>=C!/.0;=6F!)-686!:86!!
E1D;=6!1A186:=.J:3.12/13-:3.AIC1D7
0:@6!3-:3416<68C3-.2>16=/6!5.==!A::
.21=.26F!16867/1/1063-.2>!3-:37/!
3:2>.7=6!:29!/;6E.A.EF!)-686!:86!
3-866!5:C/429112=C!3-866!5:C/4!31!
>815!1:2C1?D/.26//:29!86:==C!:2C!

Q1/3t61;=6912786:=.JA'C1D! E:-3668F!
5:2313196D://.<6=0UDEEG//AD=4§ 1p217D/.26//4!C1D!:99!0186!
5-:31:86!C151.2>311x<613113-6! D Cp8/[10186/E=.623/B!

518=9415-:3!:86!C1D!>1.2>!31!>964 D$33-60!314:629!0186!

31!C1D8!60d;€684433!:86!C1D!

0126C!18!7010186!3-.2>/B!:29!!

&!=1311A1;61;=6!3-:315:23!31! >1.2>131!>.<6!31!C1D8!5.A64!33!C1BH33 60 13LIEL0 67 E@

-D/?:294131!C1D8!E-.=98624!.2/918611A362118!>63!10186!D3.=.J:3.12
91!.376E D63 635:23310: @:! 18968!31!>63!.3'1)-:37/!:186:==C} 8103 =.3C!18!86: DSE-/6!<:=DB!1D:
0.==.121918#!PAIPIEIBIC1D! ;81A1D29!:29!<68C!;81<1E:3.<6{aA13-60F!

-:<6!:!?>E10;:2C112€5:23B1!



P2C1D81?¢1 D163)186! C1D8!86=:3.12/-.;!5.3-16<68C?1RT+1<6!5.3-13-604!21861
:90.868/!18!0186!96<1366/!18! :/!3-6.8!01/3!38D/369!:9<./18F!&RD/.26//!18!C1D8!;819DE3F!!
0186!A:2/118!10186!.2A=D62E6!18!6.8!:9<./184!C1D8!V1?!./131!> k6!
0186!1.23/"1ARA=D62E34¥63! 3 60 !3 6176/38:/1240 1/3 Number seven4!86:=.J6!3-:31.37/!
;61,=6!3113R31!C1D!3110186! -6:83A6=3!653682:=!;68/,6E3.<@1-:3CAD/:C3:30: @!
3-.2>/13-:313-6C786!96@2B!12F! 5-:37/1?6/318!3-60F!#D!-:<6!:! ,61,=6!?DC!A810!C1D4!3-:3!0:@6/!
)-:3! 5.==+5:C/t819DE686:368! aC1Db!:33.3D964!aC1Db!06:2.2611;=6!-.86!C1D4!3-:3!61@

.2E106F! a3-60b!:291213!C1D8/6=AF!&=5;61!=6!>.<6!C1D!8:./6/4!.37/!-15!
P2!10:@.2>10126C4!01/3!;61,=A1ED/!12!3-60F!! ODE-0186k:=D&I1[E:2!>.<6!
-:<6!12=C!126!:;;81:E-13-:3!3-6Cl! 3-60!3-:33-6C!96/.864!;8.J64!:29!

96;629!1241:29!.37/1<68C!=.0.368lumber two4C1[H8GLID3!231! 86:=H23R!
:291<68C!=.26:8F!P!38C!31!?D.#4!89/!13-6!>2:5.2>IA66=.2>/4!3-6!
0D=3.;=6!;.==:8/11Al.2E106!A18D6/.86/4!3-6!A8D/38:3.12/13-6C!Aafimber eight4!C1D!0: @6!

;61,=6!['0D=3.;=6!/38GDA! 3-:31:86!2638!<687:=.J69F!! C1D8/6/R8A291.D3!! 3-61.2=C!
.2E106F!P2!3-6!?D/.26//!:862:!All8! <.:?=6!/1=D3.12!3-3136!>134!31!
6S:0;=64!01/3!;61;=6!-:<6!126! Number three4!C1D!36==13-60!3!17=60!3-:3!C1D!:=126!
86<62D6!18!.2E106[>6268:3.2>8D3/! C1D66!3F! D2968/3:29!:29!<687:=.J64!18!:2!
?DC68[>6268:3.2>!;81E6//F!P!-K6! 1;;183D2.38%3C1D+12666t29!

01/35;61;=6b63.>-3182.26129! Number four4!26<68!=63!3-60!9E!2!86:==C3iB189/!31F!!
3-6C!0D=3.;=C!3-6.8!/DEE6// 3-2>!3-:3!:&!2132!3-6876/3! !l
8:9.E:==CF!! .23686/3F!! In addition!318-:34T103L;!
! I 518@.2>8968A1&1D8D/.26//!
)-686!/I:!IE12E6;3!E69!3-6!  Number five4!C1D!36==!3-60!5-18!C1D8!V1?!3-62!C1D!=63!3-6!
astrategy of preeminenceb!3-:3!PIC1D!/66!=.A6!31!?6!.2IC1D8!152D/.26//!:29!3-6!V1?!5@818!C1DF!
36:E-P3:@6721D3R51+1D8/! 5189/41:291C1D!91273!-1=9!?:E@DDB1!3-:37CD2968/3:29.2>!
?D3!P!5.==1>.<6!C1D!3-6!2.2636K62A3-6(B1273{. @B1DA1834! -15!31!-:826//!13-6!;1568!1A!
/6E129!<68/.12F! ?6E:D/&1D66C1D8/6+443-6.8! >610638CHEI0638C!./!-826//69!
I 01/3!38D/369!:9<./18F!! 5-62!C1D!=63!0D=3.;=6!33!
First4!C1D!6/3:?=./-IC1D8/6=A!:R8imber six4!P!31=9!C1D4!C1DB18&!31>63-68!31!;819DEG!:!



>610638.186S;12623.:86/D=BB! *-:3!13-68!:9<.E6!E:2!C1D!>.<6!:29!E106!?E@!:29!86;183!31!3-6!
5.=3:@66!311+12:316S;=:.2B8F! 1D&86:96881!6=;13-60!A.2R8-6.8!86/3!1A!3-6!8110!/1063>!
:1.12/V:29'E86:36!?:2E6!.2! :?/1=D36=C!A:/E.2:3.2>!:29!
3-6.8!:.<6/!319:C‘! 860:8@:?=C!.23686/31D>313-:3F!
)-./151D=9!-6=;!3-60!3166!-15!
Jay: L3863E-4L/@":1=13!1 AIRDERDERIALEG!3-6861./1311=. AG4I- 15!
6S:0.26!:1=1311A19. AAGEE23.6/0:2C!0186 AE63/29!16=60623/!
*6! D/698191Y60.2:8/!5-686!  :29%;1//.?.=.3.6/F!
5679!-:<6!A.<64!/.S11&26< P!151D=9!/:C!31!6<68C?19C4
-D29869!:61:6!13-686492-6C!  6S;68.62E6+1811 861 A+. A64!
2 51D=9!C!06!X\4ULRIX]\MUU! 17?/68<6!:!=13!0186!A:B=ROL26!

' . GE6F! -15! 0:2C!9.AAG8628/!18A:E63/!

)-6!A.8/313-.2>IP151D=9191!1211A!IAD24!1Al-;;;.26//4!1A!;D8;1/64!

3-6!/6E129t¢€!./1>11:81D29!3-6! 1A628.E-0623-:686864!3-68!
< . . 8110!1:29!' /@8 60 15-:33 6C 3:2!13611267!18363%17!183 6
You will find that in order to be :?/1=D36=§8=1<6F!K/D:==C!;61%356B4Z3C1D!<6!3::1569!
=1<6!/10632>413-6C!=1<6!31!6:841D8/6=Al/1!A:8F!,1273!?6!
3604<63!5:F !/ 1843 6C VD9>0623:=4!76!1?7/68<:3.12:=4176!
=1<B81!:<6!/6SA-6Ct1<6191! E=.2.E:=4VD/3!1?/68<6!A18!:!5-.=64
/10 63 .2240 : C2613 6Q-:9!" | :291.31./1.0;1//.?7=61213!31!-:<6!.3!
-1??CEl :62638:36!08!/1D=!:29!C1D8!

*-:36<68!36C!=1<69!P79!0: @66 83F!P3!Bi2713!518@F!
3-60!91!/1063-.2>!;1=:8!

successful you have to first
want to make other people
successful, in order to be loved,
you have to first love, in order
to be interesting you have to
first be interested. The mere
opposite of what you want is
what you have to give first and

then you will get back the 1::1/. 36F'PA|/106919C|_ @69! ]anet #1D!@215!56!1?6= 6<6'
desired result or outcome in 0:E8:0g!P79.<63-60"!1?11@R! /3812>=C!.21.23623.12!31!0:2.A6/3!
droves,!916/!3-:31-6=:"! 586/3=.2>11811213:3311.2>118!1233106/414-:3!./IC1DIED886234!

- A.J-.2>4118!P79!>.<6!3-60!"! 01/3!.0;183:23!;81V6E3218%29!

: . . -~ 0:>J26:?108.3:29'0: @3 60! 5-:31.2363.2'51D=9!=.@6!D/!-686!
. 13- ! 19 I

Janet: #6/413-:2@!C1D!%:CH 86:9851E-:; 368118851!83.E=6/! :3!16:=3-C!* 6:=3-C!2*./64!:/!56==!




/'1D8'86 968/4131!-1=9!A18!C1B1:=!3-:3!P!/63"10:2!P!86:==C!?gbu’re going to knock out all
. 0186!/DEEGR="10:2!P!86:==C!?8le false ceilingsFQC>1: /13!
Jay Pl-:<613-866!.23628-1N.8/3! -:;;C’! O:2IP86:==2B!!>119! 91!3-:3!A18!:!1=13!1A!;61;=64!/1!C1D!
1AE=R!:<61213P662Y! -D/?:2941:1>119!A:3-684!:1>119! 5:231315./-! 3-:3A1864C1D!
512968AD=!:1-D/?:29!1203-68!:/1A8.6294!:1>4%£1<68"!0:2!P!86:=823!31!0 2.A6/3!3-:3"1):37/'E11=F!
PE1D=9k6!?2662429!P51D=9! -:<6!:!?D/.26//!3-:37/!/DEE6//AD="QC!3-.89!>1:=!./1:?/1=D36=C!31!
86:==C!=.@6!31!?6!518=9!E=://CBPAPH8:==CI6S;6E3!31!>:.2 0:2.A6/3!.2!13-./1.23623.124!P!5:23!
QC!.96:11AI518=9!E=://1./10113! A.2:2E.:=!/6ED8.3C"!0:2!P!86:=3C/H33829.3D864!3-./'E1238.?D3.12
201.886=6<:2341.37/15-:31518=911;6!31!=.<6!.2!:1?.>>68!-1D/6"! 3-./IE100.306234!:29!3-
E=://88:2/=3@1A18-6126/B-:3! O:2!P!16<68!-1;6!31!>63!8.911A!3B!2/A6862E8P!-1D8i29!:!-:=Al
P5:23131911.3A1841P!: <681P6! 56.>-3 0D:2!P6<681;6! 3176! 1A!0C!=.A6!31!/106!2D0?68!1A!
-2=61311?26!8682:==C!A1ED/69FF1<69!?C!/106?19C 7! 3-1D/:29/11A!:61;=6!31!-:<6!0:96!
'D0?68!351!./41P15:23131! 16!/:.913-1/ 6!:86!:?/1=D36=C!348.AA6862P523!.321381!:<6!
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BY: CHRIS ATTWOOD

9" /&: We are very fortunate to interview a man who is extremely well-
respected in the business community. We had the great pleasure to
introduce and interview his father on our last Passions of Real Legends call.
We are interviewing Stephen M.R. Covey, the former CEO of Covey
Leadership Center, which, under his tenure, became the largest executive
development firm in the world.

As CEO of the Covey Leadership Center, Stephen grew revenues over
100 percent, from $55 million to $112 million, and he increased the profits
of that company by 12 times. The company, when he took over, was valued
at $2.4 million, and within three years, he had grown shareholder value to $160 million, in a
merger that he orchestrated with then Franklin Quest to form Franklin Covey.

Stephen ML.R. Covey was personally responsible for the strategy that propelled his father’s
book, Dr. Stephen R. Covey’s: The 7 Habits of Highly Effective People, to the number one,
best-selling business book of the 20th century according to CEO magazine. He has now
recently co-founded his own consultancy, CoveyLink, and is recognized as a leading authority in
creating high-trust, high-performance organizations.

He’s in the process right now of writing a new book entitled !"#$%&F# &+, &&/' 01"#)
which will be published in 2006. Stephen, it is such an honor and a pleasure to have you with
us tonight.
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)S(*"(3 : Well, thank you very
much, Chris. I’'m absolutely
delighted to be here.

9" /&: We would like to begin
with the theme that we have for
“The Passions of Real Life
Legends,” and ask you how it
was that you personally
discovered your passions, the
things that are most important
to you in your life? How did that
happen?

)S(*(3 : T really discovered
these twice, and the second time,
knew it even better than the first
time. The first time, I had spent
a few years doing a variety of
different professional work
assignments. I’d been a real
estate developer with a great real
estate development company.
I’d done a little bit of investment
banking.

I enjoyed these activities, and I
enjoyed the excitement and the
deal making and the like from

them, but I still sensed that there
was much more that I could be
doing, that would fit my
personality even better. I
remember what my father said,
when he was trying to convince
me to join with him after he had
launched Covey Leadership
Center.

I had just finished my MBA,
and I was considering returning
back to real estate development.
My father posed to me a great
little statement that kind of
struck me and got me thinking.
He said, “Stephen, that’s great if
you want to do real estate.
Nothing wrong with that. It’s
exciting, it’s fun; you’re good at
it. But do you want to spend
your life building buildings or
building souls?”

It struck me that - nothing
wrong with building buildings,
it’s exciting work - but the
chance to impact people and to
really help people create and
develop their own potential and

to manifest this in their lives was
very appealing, and so I said,
“You know what? I want to
focus on building souls and
building people, and the
organizations in which they
reside.”

I made that move then and
really ran with that for many,
many years, and helped build
Covey Leadership Center into,
as you mentioned, the largest
leadership development
company in the world. After the
merger with Franklin Quest to
form Franklin Covey, I stayed
for quite a while and stayed on
with the new company, but then
over time, decided I wanted to
do some new things.

So I launched out on a
number of different
entrepreneurial ventures. Again,
all of them were very exciting
and interesting, very stimulating
intellectually, but I recognized,
after having experienced the
work that I’d been doing with



Covey Leadership Center for so
many years, that something was
missing.

This time I knew it because I'd
experienced it before. What was
missing for me was that I
needed to have all of my needs
met, and the need that was
missing was I wanted the work I
was doing to matter, to make a
difference - not just to make
money and not just to have fun,
and not just to develop my
talents.

All of those things were very
important to me, but I also
wanted to make a difference in
people’s lives. So it’s learning
through living, that I’ve come
around to understand and really
follow and run with that I
consider to be my passions.

9" /&: You talk a lot about the
speed of trust. Can you explain,
a little bit more in detail, what
you mean by that?

)5(*"(3 : Well, here’s an
illustration. Warren Buffett,
who’s the CEO of Berkshire
Hathaway, always writes a
management letter every year
with his annual report and his
management letters are studied
widely in business schools and
elsewhere in the country and
around the wortld.

A year ago, in his management
letter, he talked about the big
acquisition that his company,
Berkshire Hathaway, did of a
$23 billion company that they
bought from Wal-Mart. This
company was McLane
Distribution Company, $23
billion in revenue. Now,
Berkshire Hathaway is public.
Wal-Mart is public. So these are
two public companies.

They have all the requirements
of the public marketplace; all the
scrutiny, et cetera. But to make
this deal happen, it took place in
a total of a two-hour meeting,
and then 29 days later, Wal-Mart
had their money from Berkshire

Hathaway for a $23 billion
transaction. Berkshire Hathaway
did no due diligence, and
Warren Buffett said, “I trusted
Wal-Mart, I trusted the people I
worked with. I knew everything
would be in exactly the order
that they said it would be, and it
was.” He said, “We did no due
diligence,” and in 29 days they
did this deal.

In most mergers of this size,
we’re talking several months, if
not six, eight, ten, twelve
months to close a deal like this,
with armies and teams of
accountants, CPAs, attorneys, et
cetera, that come in and do all
kinds of due diligence to verify,
to validate, and it takes a lot of
cost and it takes a lot of time.

But the idea of the speed of
trust is literally, both speed in
terms of actual time that you can
do things in, and also speed as a
metaphor, to mean benefits,
results, dividends that are
abundant; and the fruits of high
trust and the speed at which



you’re able to move, and the
benefits that are produced.

In this case, a deal was done in
29 days, start to finish, out of a
two-hour meeting, because there
was high trust in the relationship
between the CEOs of these
companies, and the fact that
they would not do anything
wrong to the other. In the long
run, that would not be sustained
by such high-profile individuals
and companies. What an
amazing ability to move, and
speed.
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The amount of time and
energy that’s wasted and spent in
these other agendas is
extraordinary, and it’s
characteristic of low trust,
whereas high trust is the
opposite. Things are open,
they’re on the table, there’s no
hidden agenda. It’s transparent,
and you’re able to move with
extraordinary speed. So it applies

to the big boys and gals, and it
also applies to basic, day-to-day
relationships.

9" /&: As we mentioned earlier,
the title of this interview series is
“The Passions of Real Life
Legends,” and in your father’s
newest book, The 8th Habit, he
talks about these four
intelligences, which are key to an
individual finding their own
unique voice, or expressing their
own unique, personal
significance. Those are body,
mind, heart and spirit.

I know that trust is wrapped
up in these somehow, so could
you share with us what is the
role that trust plays in allowing
an individual to find and express
their own unique voice, or to say
it in different words, to live their
own personal destiny?

)S(*"(3 : Great question. I

think there are $5,%;(:%%$"&3<'%
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talking about being wired and
the fact that it’s a wired world
and we’re all connected that way.
We are, but everything affects
everything else.

It’s an ecosystem, and it’s very
interdependent, and there’s very
little that’s truly isolated. It’s a
global economy, and changes
that are taking place in India
affect things in the United States
and vice versa, and all over the
wortld. In this interdependent
world, there’s a premium on
working with people, with
multiple stakeholders.

By stakeholders, I mean those
that have a stake in your success
and what you’re doing, what
you’re all about. So these are
customers, investors, suppliers,
shareholders, employees,

$"#$%$/0'S%&="#>$'%*/,-, 03+72:9Ports, influencers, people you
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work with, people you want to
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relationships? How do you go
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So as people are looking to
live out and express their own
unique voice, it generally is not
only isolated to them. It might
be through them that they want
to impact, affect, work with,
influence other people, in some
way, and the key to that
interdependence is relationships.
The key to relationships is trust,
and building relationships at the
speed of trust, and carrying them
out that way.

9" /&: How does one go
about building high-trust

case, people get the case. Do
you know why they get it?
Because they experience it, they

trust with others if you can’t

trust yourself. Trustworthiness is

really the foundation upon

which relationships or trust is

built.
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We get it. Once we frame it
this way, then we say, “I get it.
Help me now improve it.” The
process of building trust is an
interesting one, but it begins
really, with yourself, with what I
call self trust, and with your own
credibility, your own
trustworthiness. If you think
about it, it’s hard to establish
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9" /&: I want to go back to what
you touched on briefly, for a
moment, this idea of character.
Competency seems to grow,
both from one’s individual
talents and from one’s training.
Character seems to be rooted
much more deeply in our



upbringing, in many different
factors.

You’ve touched on this idea
that trust within families is just
as important as trust is in the
work environment, but I wonder
if you could explore what is the
role that family plays in this
ability to have the kind of
character that creates high-trust
relationships, and in particular, 1
wonder if you could really make
it personal, and share with our
listeners what it was like to grow
up in the Covey family, and how
that contributed or not, to your
own ability to understand and be
able to build these high-trust
relationships.

)B(*(3 : That’s a great
question, because there’s no

question that 5(%-&/'$%?(#/3%
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In fact, right now, I have a
two-year old, and I have an 18-
year old. You talk about the two
extremes - right in my own
home. My two-year old, she
trusts me implicitly. If I ask her
to jump into my arms, she will
jump into my arms and I will
catch her. We start learning trust
at that age. We learn it and
understand it.

With my 18-year old, I'm
trying to teach him that he needs
to earn our trust to gain
privileges. So if he’s going to go
out at night and there’s a curfew,
I expect him back at the curfew
time, and if something holds
him up, he needs to call. There’s
no question that we learn this
trust in our homes, as well as in
society, but our homes are
probably our first experience
with this, as we learn about it.
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blessed and fortunate to grow
up in a home where both my

1#$" (1% (# &?: @%0'0#P8:38<% father and my mother were great
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models of this, and both

teaching us integrity and
teaching us the idea of making a
difference and making a
contribution in life, but also the
way they interacted with us,
actually, really did build trust.

I'll give a brief example. A
popular story, for those that
have read my fathet’s book, The
7 Habits of Highly Effective
People, is the story of “Green
and Clean.” It’s the story of my
father training me; I was a young
child at this time, about seven
years old, and my father was
training me how to take care of
the yard, and how to make sure
that the yard was green and
clean.

That was my job. I could do it
however I wanted, but my father
recommended I might turn on
the sprinklers because that
would help, but he said, “If you
want to use buckets and just
bucket the lawn, you can do that
too,” but that probably wasn’t
very smart. He taught me the
idea was - you achieve results.



The result here is I want a green
yard, and clean. It was up to me
on how to do it, but he gave me
some good ideas on how to do
it.

At the time, I was rather
young. My father uses this story
to talk about how he was
teaching stewardship delegation
and he was delegating to me
results, and the responsibility to
take care of that. And that is
true. It was stewardship
delegation. My father’s also
talked about this in terms of
being a win-win agreement, that
he was teaching me that if I did
this, here was my win, and here
was his win, and it was a win-
win agreement.

Do you know what, Chris?
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I think we clearly learn this in
the home, both the character

9" /&: One of the things I'm
hearing is that the process of
building trust is a process that
takes place over time, with
increasing levels of trusting
involved at each stage. So, as we
see that an individual or an
organization is increasingly
trustworthy, both in terms of
character and competence, then
we feel more confident to

$,%&3-BX(%#3,$"(/%*(/',3@% extend greater trust. So, it’s a
#3+%3%"(3%3$"(%/(?#$&,3"'&*%,3%

model of this trust. The
modeling is so important.



process that takes time, it
sounds like?

)B(*(3 : Ttis a process of
taking time and of going through
this and getting to know people
better and their strengths better,
and the task, and trying to match
this up. There’s the whole mind
set that you go into business and
into life with, and that is, ‘Can I
trust other people or not, and do
I want to trust other people or
not?’

and creativity. It’s very
important to have a desire and
intent to try to seek the trust of
other people. You just don’t
want to get ahead of yourself
with extending too much trust
beyond their competence or
their character.

Your results will be better
when you have the mindset of:
business is better by releasing
people and their talents and
capabilities, than if we don’t. I
remember Robert Galvin, Jr.,

N(,*2(%543$%%, %E (%$/0'$(+ 7HOEEO of Motorola, who took
F$%E/&3<'%,0$%3$" (Y E('$%&3%BL(=L79h his father. He did a
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great job and he said he was
asked this question: “People ask
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It doesn’t bring out the best in
them at all. It doesn’t bring out
their passion and their talents

my father treated me with very
stern discipline. He trusted me.
I'm stuck. I've got to see the
trust through. He trusted me. I
trust other people, and they do
the job.”
So, the whole idea was, trust is

a great form of motivation - of

releasing talent, energy, passion -
of releasing your own energy
and passion by being trusted and
also by extending trust to other
people. You just want to make
sure you do it with wisdom and
understanding this idea of
character and competence, and
you’ve got to match them up.
What'’s the competence needed
to perform the task at hand?

9"/&: 1 know you do a lot of
work with organizations, and
we’ve talked about the role that
family plays. What’s the
relationship between families
and work team environments?
How does the trust or lack
thereof that one grows up with,
express itself in a work team
environment? Or how does the
trust or lack thereof, actually
show up in this work team
environment?

)$S(*"(3 : You see it in work
environments all over. In fact,
again, the data is overwhelming



that we actually have a crisis of
trust in organizational life. This
Watson Wyatt survey showed
that only 39 percent of
employees trusted their senior
leaders. If you don’t trust the
people that are running your
company...
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When I was running Covey
Leadership Center, I didn’t have
answers for everything, and I'm
not giving myself as a great
model of this. I struggled too,
but FD4(%?(#/3(+%>/(#$&3<%
P#3*#/(3>:%#3+%>,3;858<%
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9" /&: This has been such a
pleasure, and I have to say, 1
could go on talking to you for a
long time. We’re coming close to
the end of our time together. At

L#?$" @2 @W3'&(
Stephen, we believe strongly in
the power of intention to
manifest outcomes. We would
like to ask you what your biggest
current project is, and what
intention would you like us, here
at L(#?2$"@%/(#?$"@%3I&(
along with our readers, to hold
for you?

)S5(*"(3 : I’'m excited about this
work I’'m doing on trust, and the
biggest project is really this: that
I’'m building what I call a “trust
practice.” The whole idea is to
focus on helping individuals and
organizations build trust, create
trust, grow trust with all
stakeholders that they interact
with, in order to improve
business results and their own
personal results in their lives.
Part of this includes a book
that will be coming out on this
that will probably be called
Business at the Speed of Trust,
or more broadly speaking, The
Speed of Trust, because it’s

much more than just business,
it’s relationships and so much
more, leadership at the speed of
trust.

So this has excited me, and
I’'m taking on a topic that has
been very much misunderstood
and almost even maligned by
some. For some, there are so
many myths around trust. It’s
seen as soft, it’s seen as slow, as
nebulous. I saw something this
week that said, “Can you teach
trust?”

I want to emphatically answer:
absolutely! Trust can be taught,
it can be learned, it can be
implemented, it can be grown, it
can be measured, it can be
applied in an organization, and it
can and should be an explicit
objective of every relationship,
of every organization. What’s
happening is, it’s there whether
you’re aware of it or not. Either
you have trust or you don’t.

If you have it, you’ll get a
dividend. It will pay results to
you in countless ways. You’ll see
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it in speed and cost. If trust is
low, you’re also paying a price;
you’re paying this tax that will be
manifest in speed and cost, and
that is happening whether you
believe it or buy it.
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Therefore, as we increase the
trust in our organizations and
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experience this multiplicative
effect, this multiplier that

=,1(%$"#3%622%3$" ('(Yo+&--(/(3$%increases rather than taxes what

PB<L7

(% /(#, 3%F %% H SRS %

we’re doing. It increases the
communication rather than taxes
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knowledge worker economy,

where relationships are the key.

Low trust is everywhere in our

),%$"#$D'%=:%E&<%,EG (>$&44@¥ &% our organizations.
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There’s an extraordinary high
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our ability to execute, and it
affects every dimension.

So it’s an exciting thing to be a
part of. There are so many
things that we could immediately
do to impact it, and I'm
delighted to have this
opportunity to talk with your
listeners about this vital and
business-critical topic.

9" /&: 1t is vital. Stephen, thank
you so much for being with us. It



is a great honor and privilege to
be able to spend this time with

you. You have inspired all of us
to begin creating more trusting

relationships right now.
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